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“A period of awakening for South Asia, a period of growth, and a
period of immense opportunities.”



His Majesty King Jigme Namgyel Wangchuck
Bhutan National Day, 17th December 2023
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GMC OVERVIEW
Bhutan: The Land of the Thunder Dragon















ENLIGHTENED AND STRONG
LEADERSHIP
BUDDHIST SPIRITUAL HERITAGE
LUXURIOUS WELLNESS
RETREATS
UNIQUE CULTURE
FORESTS AND BIODIVERSITY















TRADITIONAL ARCHITECTURE
GNH
LANDSCAPE
COMMUNITY TRUST
INNOVATION AND MODERNITY
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GMC OVERVIEW
Biodiversity


JIGME SINGYE WANGCHUCK NATIONAL PARK





Gelephu

LEGEND
INTERNATIONAL AIRPORT BORDER
GELEPHU TOWN
TAREYTHANG GAYLSUNG CENTRE HYDROPOWER PLANT BIOLOGICAL CORRIDORS
PROTECTED AREAS
Area 2,500 sq.km


BIOLOGICAL CORRIDORS






INTERNATIONAL AIRPORT


BHUTAN-INDIA BORDER, GELEPHU

ROYAL MANAS NATIONAL PARK
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GMC OVERVIEW
Key Value Propositions of the Gelephu Mindfulness City
[image: ][image: ][image: ]1. STRONG GOVERNANCE
2. ROBUSTINFRASTRUCTURE
3. ADVANCED INDUSTRIES




· SAR with independent governance: Separate executive, legislative, and judiciary systems to foster business-friendly policies like tax and immigration. Early movers can co-create conditions for business success.

· Stewardship of nature & Bhutanese heritage: Development guided by Gross National Happiness (GNH), rooted in Vajrayana Buddhism, unique to Bhutan.
· 
Robust global connectivity: State-of-the-art airport, roads, rail, and digital infrastructure establish a new economic hub and gateway to South Asia and beyond.

· First carbon-negative country: Circular economy and green energy prioritize minimal environmental impact, fostering nature's flourishing.

Leading industries & future jobs hub: Prime destination for cutting-edge sectors like
Agrifood & Forestry, Wellness & Tourism, Education & Knowledge, Eco-industries & R&D, and Financial & Digital Assets.
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PARTNERS
International City Development Expertise
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CURRENT STATUS
The development of the Gelephu Mindfulness City (GMC) was announced in December 2023.Extending the runway at Gelephu International Airport. Enhancing the city's infrastructure and road network.
Developing master plans.
Conducting feasibility and site studies.
Evaluating various financing options and initial market sounding.

Redesigning and repurposing existing infrastructure.
Examining potential economic models, policies, and incentives.
Phase 1

Currently



Announcement

GELEPHU MINDFULNESS CITY
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GMC OVERVIEW
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LUXURIOUS WELLNESS
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ENLIGHTENED AND STRONG
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UNIQUE CULTURE
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COMMUNITY TRUST
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sMC OV VIEW

ite Analysis

Development Size: 2,500 square kilometers
Location : South Central Part of Bhutan
Estimated Population: 1-2 Million
Infrastructure:
International airport -
Regional rail network ) g Gelephu
70% green area
Global biodiversity hotspots
5GW hydropower plant
100% renewable energy

v

b

=

’
i

— :
o - ‘ LA
The world's first economic hub where vibrant growth harmoniously coeXists with nature,
fostering mindful, spiritual, and holistic living.
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GMC OVERVIEW
Infrastructure
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Airport

When completed in 2030,
Gelephu International Airport
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MQDe
Magnolia Quality Development
Corporation Limited

Project Management
21 Core Team Members
30 Supporting Team Members

—
NRACO

acompany of Royat HaskoningOHV

NACO
Airspace Specialist

Airport Feasibility Study and Planning
4Team Members

BIG
Biarke Ingels Group

Urban Design, Landscape,

Architecture and Structure
25Team Members

SEERM

ERM
Ecology Consultant

Wildlife and Ecological Preservation
6 Team Members

ARUP

ARUP
Infrastructure Engineering

Mobility, Water, Energy and Digital
Infrastructure
12Team Members

WcbRr

CDR
Hydrology Consultant

River System, Flood Management,

and Ecological Impact
7 Team Members

CISTRI

CISTRI
Strategic Economics

Economics andLand-use Planning
5Team Members

Ei Teneo

TENEO
Strategy and Communications

Public Relations, Strategy, and
Communications Advisory
4 Team Members
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ECONOMIC POSITIONING FRAMEWORK
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The economic positioning framework approach is based on the
premise that there are key components comprising an urban
economy: core industries, non-core industries, tourism and
enabling activities, as defined below:

Core Industries (Basic Industries)

Core industries (also referred to “basic industries”) are those giving
a city its “raison d'étre” and sets it apart from other places. Those
industries tend to be export-oriented and high value-added activities
which shape the structure of the city such as resource extraction,
manufacturing, knowledge economy sector, tourism and others.

Non-Core Industries (Supporting Activities)

Non-core industries are supporting activities that make life
possible in a city and are driven and supported primarily by its
local population and business community, including retail & F&B,
residential economy, personal services, and public services.

Tourism

Tourism is the source of demand and types of economic activities
which entail the movement of people to places outside their usual
environment for personal and / or business / professional purposes.

Enablers (Enabling conditions)

Enablers are the conditions that enable the existence of the core
industries of a city. Those include a wide range of government-led
conditions that allow an urban economy to function, grow and be
attractive to economic actors.

ENABLERS
Infrastructure

TOURISM

ENABLERS

Policies &
Incentives

INDUSTRIES

Capital intensive, export-
oriented activities

ENABLERS
Amenities

ENABLERS
Taxation

ENABLERS
Social capital

Laws &

ENABLERS

regulations

CIST@
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Economic Positioning Framework

ECONOMIC DRIVERS

Spirituality Health & Wellness Knowledge Green Energy/ Tech Finance Aviation & Logistics Agri-tech & Forestry
Buddhism-inspired Integrative medicine,  Specialised educational & Industries Financial and wealth Integrated aviation hub Innovative, carbon
spiritual center life sciences and knowledge hub Green energy and management hub with MRO and logistic neutral and socially
wellness destination technology center functions responsible agricultural
including Al hub
ENABLERS

SAR, Global Business- Governance, Public Public Services and Hospitality Residential Economy Shopping, Leisure Supporting
friendly Policies and Administration and Connectivity and Entertainment Industries.
Incentives Services
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TOURISM

Tourism is the lowest hanging fruit for the short-term economic development strategy of the Mindfulness City. Tourism visitation in Gelephu will be driven by the combination of (1) the
enhancement of existing tourism assets, (2) the development of potential future assets and (3) the development of the seven core industry clusters. The economic potential of tourism in Gelephu
is considerable in the near-term and will be unlocked with key priority projects, including the airport expansion project, new road infrastructure to the national parks and nature reserves.

+ Short-Term Study

+ Spiritual Assets « Ecotourism Resorts Programmes

+ Places of Worship + Health & Wellness & « Executive Education

+ Buddhist Art, Craft & Meditation Resorts + Student Exchange
Culture + Medical Tourism Facilities Programmes

*  Museums + Health & Wellness MICE + Educational Tours

+  Workshops

+ Multi-day stopovers
+ Increased air lift and connectivity + Business Travels
+ Increased demand for local hospitality and MICE

retail and F&B

«  Agritourism: Workshops, Farm-To-Table
Dining, Fruit and Vegetable Picking, Farm
Tours, Outdoor Adventures

+ Business Travels

« MICE

« Business Travels
« MICE

ENHANCEMENT OF EXISTING TOURISM ASSETS

‘Gelephu Tshachu
Hot Spring

Royal Manas National Park
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STRATEGIC PHASING - TOURISM
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PHASE 1: FOUNDATION

Puts Gelephu on the Map as a
Tourism Destination

Deliver the expanded airport as a world-
class international airport

Make existing tourism assets accessible
through infrastructure investments

Enhance quality of visitor experience and
conditions at existing tourism assets.
Develop and position spiritual assets as
tourism attractions

Host variety of short courses and retreats

Identify instagrammable places and
promote them as icons of the GMC

Promote Gelephu through tourism
marketing campaigns nationally and
globally

Components:

Expanded airport

Supporting infrastructure

Enhanced tourism assets

Spiritual assets

Short-courses and retreat programmes

“Instagrammable” icons and tourism
marketing efforts

@ 02

PHASE 2: DEVELOPMENT
Develop the GMC tourism
infrastructure and ecosystem

Expand the number of spiritual assets
positioned as tourism attractors

Build new tourism assets — golf course, eco-
resorts, MICE resorts, agrifood experiences,
wellness resorts — to expand the tourism
experience offering, with focus on premium
segments

Expand event programming to national and
regional MICE events across multiple
sectors

Launch business meeting and corporate
retreat segment

Foster business travel segment supported
by the GMC's seven key economic clusters

Components:

New spiritual assets developed

New tourism assets developed
National and regional MICE events
Business meeting and corporate retreat

Business travel from 7 core economic
clusters

O 03

PHASE 3: DIVERSIFICATION

Diversify the Tourism Experience
and Target Markets

Expand and diversify the hospitality offering
across all segments (budget to 5-star)
Develop leisure tourism experience from
local economic base, particularly the
agrifood, health and wellness, education
and aviation cluster

Grow the medical tourism component, with
focus on key healthcare specialities,
including integrative medicine

Grow and diversify shopping, dining, arts &
culture and other tourism-related offering
Launch intemational MICE events, including

“Davos of the East” global retreats type
events

Components:

Diversified hospitality offering

Leisure tourism experiences based on local
economic clusters

Medical tourism facility

Distinctive destination shopping, dining, arts
and culture offering

International MICE events

@ 04

PHASE 4: CONSOLIDATION

Celebrate the Mindfulness City as a
Must-See International Destination

Develop the last planned spiritual assets
Develop the last planned eco-tourism and
health & wellness resorts

Develop a purpose-built convention centre
Complete the shopping, dining, arts &
culture and other tourism-related offering

Build-up the offering of medical tourism
services available, with focus on specialised
care and procedures

Introduce tourism visitation mitigation
measures to avoid overtourism

Components:

Spiritual assets
Tourism assets

Convention centre / MICE facility
Expanded Medical tourism facility
Completed commercial, arts and hospitality

offering
o)

Tourism mitigation measures
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TOURISM POSITIONING

Himalaya’s most exclusive spiritual,
MICE retreat and eco-tourism
destination

GNH Index Applicable:

@@H®

Psychological  Cultural Diversity  Ecological Diversity Health
Wellbeing & Resilience & Resilience

Key Considerations:

« Pristine natural beauty and diversity

« Low impact, high-yield visitation, upscale segment

= High profile business meeting destination

« Education, spiritual, lifestyle, outdoors, safari niches
« Short-term activities leading to long-term residency

Target Markets & Audiences:

» Business meetings and retreats attendees

« Short-term education programme attendees

+ Integrative medicine and wellness conscious
international tourists

« Outdoors, nature and modern Buddhism enthusiasts

Meditation and
Spiritual Retreat
Destination

For tourists seeking
wellness for the mind
and the body

Eco-tourism
Destination

Natural and man-
built assets centred
on outdoors

experiences and golf.

MICE retreat
Destination

A MICE hub catering to
a variety of business,
leisure and education
retreat-type events

UNESCO World Heritage town of Luang Prabang
Laos, offers wellness retreats to spiritual visitors

Kairali Ayurvedic Healing Village, resort offering
raditional and authentic Ayurvedic therapies

Mandapa Ritz-Carlton Reserve, Bali — a resort ¥ ’
overlooking paddy field terraces, river, and [Keemala, Phuket - a luxury resort inspired by the
rainforest alues of Buddhism and designed to respect nature

Napa Valley, California makes a great retreat with | | Jackson Hole, Wyoming; An exclusive remote
its mild climate and stunning natural beauty business meeting / retreat destination
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MARKET OPPORTUNITY FOR GOLF TOURISM

Golf has been identified as a potential opportunity in Gelephu. While the economic and business case of investing in a golf course in Gelephu needs to be further assessed through an asset-
specific feasibility study, Cistri has concluded that there is a considerable market potential for a new golf course in Gelephu given the already large and growing regional golf market segment and
the dearth of international-level signature golf courses in South Asia. Furthermore, expanding the tourism offering in Gelephu through golf would be a compelling value proposition to attract
hospitality, MICE and branded residences developers and operations as early investors to the GMC. Golf is also consistent with Gelephu’s eco-tourism and wellness tourism positioning.

Global & Regional Demand for Golf Golf Demand Segments

According to Ken Research, the current market value of the global golf market is estimated at — _
USD 88.3 billion in 2023. The market is expected to reach USD 103.8 billion by 2028 with a CORE ACTIVITIES SUPPORT ACTIVITIES
healthy CAGR of 3.4% p.a..

Asia is the biggest golf market in the world in terms of the total number of 9- & 18-hole

golfers. In 2022, there were approximately 16.1 million 9- & 18-hole golfers. As the middle-

and upper-classes expands, the number of golfers in Asia is expected to grow at a CAGR of

5.6% p.a. for the period of 2022 to 2030, reaching 25 million by the end of this decade. B

" Regional Golf Supply India Bangladesh Nepal Bhutan
Number of 9- & 18- Hole Golfers In Asia
No. of 9- & 18-Hole Golfers 350,000 13,000 3,000 1,920
16,153,000 16,148,000 (2022)
13,719,000 13,893,000
No. of Golf Courses (2022) 296 20 6 4
No. of 9- & 18-hole golfers 1,182 650 500 480
per course (2022)
2012 2016 2020 2022

TOP FIVE ASIAN MARKETS IN TERMS OF 9- & 18- HOLE GOLFER (2022)
= Vgt
o ‘o =

JAPAN SOUTH KOREA CHINA MALAYSIA INDIA
8,143,000 5,350,000 1,000,000 579,000 350,000
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GMC OVERVIEW
Development Milestones
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YEAR O + Completion of 0ad and bridges form internal afport to Treythang "~
- Completion of city prototype biocks
~Completion of the Royal Stupa

- Dec 17, 2025:
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